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Medical treatment is difficult and expensive, currently being sustained attention 
hot spots of society. Main reasons are significant shortage of our medical resources 
and uneven distribution of medical resources. Hospital information system can 
improve the operation efficiency of medical institutions. PACS (Picture Archiving 
and Communication Systems), is one of important part of HIS. In this paper the use 
of investment, strategy, marketing and financial aspects of the theory, combined with 
the actual situation of Meishen Information Technology (Xiamen) Co., Ltd. to 
develop a business plan. Research show that a business plan is company financing 
necessary documents, Also is a good tool to management making strategy. 
This paper first introduced the background, and author found some problems of 
business plan, then introduced business plan definition and function, as well as key 
elements of writing a business plan. The second chapter and the three chapter 
introduces the background of company and the company's products PACS. The 
fourth chapter introduces the PACS origin, current situation and development trend 
of PACS industry, market capacity and the external environment analysis. The fifth 
chapter to the sixth chapter with the tool of the five forces model to analyze the 
competitiveness of the company, thus making marketing strategy. The last part, 
make financial forecasts and calculating return on investment, and financial 
sensitivity analysis to reveal the risks. 
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